Pozniak Safety Associates Inc. &
The Safety Solutions Group (Australia)

Presents a 2 Day Workshop

RISK MANAGEMENT:
A Mangers Guide To Risk

This workshop gives managers the steps to manage
the risks in their operating environment, and how
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You will take away:
e Two full days of engaging information that you can use at your workplace.

e The Participants work-book complete, with Exercises/Checklists/Forms and a
range of “Actions” to take with you.

e A CD with the facilitators notes, handouts & the PowerPoint presentation so that
you can deliver some or all of this Workshop within your workplace.

This workshop can be customised to meet the specific needs
of your organization and can be conducted on your site or at

a venue of your choice.

With International Speakers & Safety Professionals
Eldeen Pozniak and Paul Pascoe

Pozniak Safety Associates Inc. office.
Saskatoon, SK S7H OW2. Phone: (306) 373-1444 Fax: (306) 373-1503

info@pozniaksafety.com or eldeen@shaw.ca




RISK MANAGEMENT
A Managers Guide to Risk

Workshop Description

The formal documentation of the risk management process is
shortly to be published by ISO as “ISO 31000 Risk Management
- Principles and Guidelines on Implementation” and aligns with
“AS/NZS 4360 Risk Management”.

RISK MANAGEMENT

This already published and applied standard forms the basis of
the workshop and will provide an ideal tool for the committed
risk management team to get the message understood by all
manager’s within their organisation

The AS/NZS 4360 Risk Management Standard has been
adopted by the National Health Service in the UK, Canada,
Korea and several other countries.

The workshop outlines the main concepts of risk management and also draws the link
between the risk management process and the role of leadership and management
systems, and will include the following topics:

Introduction to risk
Leadership and culture

Management systems

The risk management process steps:
o Communication and consultation
Establish the context

Identify the risks
Analyse the risks
Evaluate the risks
Treat the risks
Monitor and review
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Various tools and programs will be outlined and reviewed which will include:
e Workplace Inspection Programs
e Job Safety Analysis

The workshop will also conclude by identifying the key elements required in order to
establish and effective Risk Management Program within any organization. In this activity
participants will identify their own overall strategy in addressing each of the requirements,
activities and actions detailed for each of the program elements relevant to their own
organisation.

Pozniak Safety Associates Inc. office.
Saskatoon, SK S7H OW2. Phone: (306) 373-1444 Fax: (306) 373-1503
info@pozniaksafetv.com or eldeen@shaw.ca




RISK MANAGEMENT
A Managers Guide to Risk

Workshop Presenters

Eldeen E. Pozniak BA, BSc,
CHSMSA, CRSP

CEES, CHSC,

Eldeen, a Canadian Register Safety Professional
(CRSP), a Certified Health and Safety Consultant
(CHSC), and a Certified Health and Safety
Management System Auditor (CHSMSA), has a
diverse educational background. She has attained
both a Bachelor of Arts Degree and a Bachelor of
Science Degree at the University of Saskatchewan.
Eldeen has completed her Ergonomics Professional
Residency Program.

Eldeen is committed to Occupational Health, Safety
Concepts and Standards. Eldeen's commitment is
demonstrated by her involvement as an advisor and
| consultant to various industries and Occupational
Health and Safety Committees, as well as
Government OH&S Capacity Strategic Planning
Committees, and as a seasonal lecturer at regional
colleges.

It is also shown through her numerous memberships
and positions in safety and health related
associations such as with the Saskatchewan Safety
Council (Industrial Safety Conference Committee),
the Canadian Society of Safety Engineering (2006 —
President; 2004-2006 - Treasurer/V.P./President
elect), and Minerva (Board Member).

Other Workshops Available Include:
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Paul Pascoe of Professional Safety Solutions
(Australia)

Paul is a highly skilled provider of health and safety
training, OHS consultancy services and presenter at
international level.

He has built a successful career on his knowledge
and experience spanning over 25 years in this field
and has provided these services to business,
industry and government in Australia, Canada, South
East Asia, China and India.

Paul is a:
e Chartered Professional Member of the Safety
Institute of Australia
¢ International Member of the American Society
of Safety Engineers.
e Member Canadian Society Safety Engineering

He combines his safety knowledge and experiences
with presentation techniques he has learnt from
around the world over many years to deliver highly
entertaining and dynamic programs.

Following a successful presentation at the CSSE
2007 Conference in Victoria BC, he returns to
Canada to conduct a range of presentations and
workshops.

e Let Me Entertain You: The Key to Designing & Delivering Effective Safety Presentations (1 & 2 day

Workshops)

Risk Management — A Managers Guide Risk (1 day workshops)
Preventing Disaster: Lessons from Longford (1 day workshops)

Safety, Culture and Risk: Creating a Mindful Organisation (1 day workshops)
We also have a range of presentations for your next conference.

Pozniak Safety Associates Inc. office.

Saskatoon, SK S7H OW2. Phone: (306) 373-1444 Fax: (306) 373-1503
info@pozniaksafetv.com or eldeen@shaw.ca




