Pozniak Safety Associates Inc. &
The Safety Solutions Group (Australia)

Presentation

RISK MANAGEMENT:

A Managers Guide to Risk

This presentation shows managers the steps to IR W Ihey gt
manage the risks in their environment, and how e aoni HUKe (0 il 227

cracks may occur in the I’,ISk process which could s S part of knowiss

threaten the organization’s ability to achieve its . _ ;

objectives, and in some cases its survival. mer Risk Management Ses
_ _ _ o e 2 £veryone in the e

_It is a generic program deggqed for use and application Saswirs Aar(od W W S

in all industries and organizations for line management ’

and in specialist areas including quality, health and T PN TR A

safety and environment.

The presentation fully integrates with the AS/NZS 4360 Risk Management Standard and will
| provide an ideal tool for the committed risk management team to get the message understood
| across the organization to all managers.

The presentation will outline the 7 specific steps essential to the risk management process
which include:
e Communication and consultation
Establish the context
Identify the risks
Analyze the risks
Evaluate the risks
Treat the risks
Monitor and Review

The AZ/NZS 4360 Risk Management Standard has been adopted by the National Health
Service in the UK, Canada, Korea and several other countries. ISO 31000, is currently in draft
form and due for release in 2008 or 2009, shows very little difference to AS/NZS 4360.
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Presenter

Paul Pascoe of Professional Safety Solutions (Australia) is a highly
skilled provider of health and safety training, OHS consultancy
services and presenter at international level.

He has built a successful career on his knowledge and experience
spanning over 25 years in this field and has provided these services
to business, industry and government across Australia and South
East Asia, China and India.

Paul is a:
e Chartered Professional Member of the Safety Institute of Australia
¢ International Member of the American Society of Safety Engineers.

| Paul Pascoe of Professional Safety Solutions (Australia)
e Member Canadian Society Safety Engineering

He combines his safety knowledge and experiences with presentation techniques he has
learnt from around the world over many years to deliver highly entertaining and dynamic
programs.

Other Presentations Available:

Preventing Disaster:

Safety, Culture and Risk: Cre

What Are We To Make of Safe Behaviour Programs?

ALL FOR ONE - TEAMWORK - THE MEERKAT WAY

Let Me Entertain You: The Key to Delivering Effective Safety Presentations

Workshops Available:

Let Me Entertain You: The Key to Designing & Delivering Effective Safety Presentations (2 day Workshops)
Risk Management — A Managers Guide Risk (1 & 2 day workshops)

Preventing Disaster: Lessons from Longford (1 day workshops)

Safety, Culture and Risk: Creating a Mindful Organization (1 day workshops)
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